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What a year 2020 was. It’s safe to say it was a very 

tough year that changed how we live and work. Who 

knew that there would come a time when people, 

businesses, and schools would be under complete 

lockdown, and permitted to resume only if they comply 

to adopting to a “new normal”.  Indeed, it was a 

whirlwind, but despite a lot of unexpected challenges, 

TMI managed to put forth its contribution for Ugandans 

to cope during the hardship.  

In 2021, the end of the pandemic is hopefully near and 

we are looking forward to achieving even higher 

ambitions and goals. 

 

We are hopeful that this year will be better, full of 

excitement and expectations in regards to education, 

youth and female empowerment. In addition to that, we 

hope to pioneer the creation of sustainable solutions for 

issues faced by people in the community.  In this 

newsletter, we will be sharing with you some updates from 

TMI, Uganda during Covid-19, relief projects and  key 

accomplishments.  

 

Recently, organizational structural changes have been put 

in place with new members added to the team. We would 

like to take this opportunity to sincerely thank the previous 

team for all the fantastic work and genuine support they 

brought to TMI. However, this was only possible due to the 

constant support from you, our partners. We hope you will 

provide the same support to the new team as below. 

 

Managing Director – Ms. Geraldine Kyazze 

Finance and Admin. Manager- Mr. Yinda Davis 

Admin. officer -Mr. Elly Nsubuga 

Academic Manager- Ms. Angella Oguti 

PR and project Manager -Mr. Caleb Kyazze 

Field coordinator- Mr. Herbert Sekamate 

 

The team consists of strong, ethical, hardworking and 

exemplary individuals that are ready to make a change. 
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          I) UGANDA DURING COVID-19 
• March 18 -Schools closed 

 

• April 1     - Beginning of total Lockdown  
▪ Schools closed  
▪ No movement of private cars  
▪ Only essential businesses open 
 

• June 4    - Ease of lockdown 
▪ Private cars and public transport  

can move 
▪ Schools still closed  
▪ Only essential business open 
 

• Sept 20    -School resumes for candidate   
                        Classes(P7, S4, S6) 

 

II) TMI’S RESPONSE DURING COVID-19
EDUCATION 

How the organization reacted to the pandemic’s effect on education 

COMMUNITY 

How the organization helped people in the community cope during the pandemic

CHALLENGES BROUGHT UP BY 
COVID-19  

• Schools were closed  

• Loss of jobs by many 

• Food insecurity and poverty 

increase  

• Domestic violence increased 

• Increased Child labor cases 

• Depression  

• Early pregnancies and marriage  

• Idleness of children 

• Increased violence against children  

In 2020, schools were closed from 
March 18th. Classes were left 
empty as children were sent home 
for a period that was uncertain.  
Ways forward to education at 
home included: 

• Radio distribution and 
learning as promised by the 
government 

• Internet learning via zoom  

Of the solutions mentioned, non was 
implemented as the students did not 
receive the radios, and all that was 
needed to implement internet learning 
for our children was very expensive. 
That is, the internet, tablets and 
electricity for every child. 
As TMI, we were unable to fit the 
demand virtual learning came with and 
his meant that our children were left  

with no option but to wait for the 

school lockdown to be lifted. 

Candidates (P7, S4, S6) resumed 

on September 20th, followed by 

S3, S5 and P6 on March 16th, and 

P1 to P5 will resume on April 6th. 

Until further notice, daycare 

classes baby to top class will 

remain closed. 

 

As the saying goes, a hungry man is an 

angry man.  Issues destabilizing 

communities such as  depression , and 

domestic violence were on the rise in 

2020. The foundation of them all being the 

Hunger pandemic that was a result of the 

lockdown measures. 

 

With businesses shut down and many fired 

in a hand to mouth economy, the question 

was always if there would be a meal on the 

table at the end of the day. The failure to 

provide or even have a meal had a 

negative ripple effect in other areas of life. 



 

         

 

TMI carried out four food distribution projects in the course of the year to reduce the food insecurity in the community, 

 

 

• April 22nd - 25 Families  

     (Rice, posho and beans) 

• June 5th   -150 families 

 (Posho, beans & sanitary pads) 

• June 25th  -30 families 

     (Bread, Milk, and sugar) 

• December 23rd – 35 elderly  

(Rice, sugar, soap, soda, a bucket)  

 

We are grateful to all our partners that 

contributed to these food distribution 

projects that helped 240 people at a 

point where all hope seemed lost. 

 

 

 

 

 

 

 

 

We are always blessed and motivated 

by the sight of people dancing upon 

receiving the items. Thankyou! 

 

The biggest challenge was the turn-up   

always being more than the available 

food packages. 

 

"The King will reply, 'Truly I 

tell you, whatever you did for 

one of the least of these 

brothers and sisters of mine, 

you did for me.' 

 FOOD DISTRIBUTIONS 



 

                                                     III) ACHIEVEMENTS  

  HIGH SCHOOL BUILDINGS 
 

                                  

 

 

 

 

 

 

  

TODAY IS THE OPPORTUNITY WE HAVE TO BUILD THE TOMORROW WE WANT 

For the past years, the high school buildings were temporary structures built with 
wood. The disadvantage with this was that the children were not permitted to seat 
for their final exams on the premises since the structures did not meet the criteria 
set by the Ministry of Education. 
 
Great news!! Both the classroom block and toilet are almost completed but still need 
support. For this project, we would like to greatly appreciate Pastor Ian Prichard for 
initiating and spearheading it. 
 
 
PS: Old classroom structure had a sitting capacity of about 90 students and the new 
structure has a sitting capacity of 300.However, due to COVID-19 SOP’s set by the 
government the sitting capacity will be reduced to approximately 200 students. 
The old toilet structure was a pit latrine that had no privacy, no differentiation         
between boys’ and girls’ side and only four toilet partitions. The newly constructed 
toilet has a total of 10 partitions with flushing toilets split equally. 

Safety 

Capacity 

Criteria 

Hygiene 

CLASSROOM BLOCK 



 

                           IV) END OF YEAR CELEBRATION 
 

The year ended with a party for the children. The food packages, soda and cakes were 150 in number and 

were able to put a smile on our children.   



 

                                      

V) 2021 TARGETS AND CONCLUSION  
 

Vocational school 

Tender Mercies International focuses on ensuring every child has access to quality education. As a team we 

have come to realise that the childrens’s education journey is affected greatly by issues they are dealing with 

either individually, in their family and the community. 

As mentioned earlier these issues include food insecurity, domestic violence, poor mental health and poverty 

in general (To mention  but a few). Research has shown that the best way to deal with these is through 

empowerment and the creation of sustainable solutions. Occasional projects are good only for relief, and if not 

executed along with a sustainable plan, they can create communities that are accustomed to handouts. 

 

 

 

 

 

The empowerment route we plan to embark on is vocational studies: Hand skills are important for children 

and adults alike. They include hairstyling, carpentry, tailoring, weaving and farming. If we teach people 

these skills, and how to cope in a competitve business, we are certain that people will get out of the poverty 

cycle. 

Disabled Children  

In 2021 we plan on extending our outreach to disabled chidren. This will be in form of sponsorship and 

creating awareness towards their needs such as aids and equipment, and the need for full access of their 

environments especially in schools.  

Looking forward to a great year!  

 

GIVE A MAN A FISH, AND YOU FEED 
HIM FOR A DAY. TEACH A MAN TO 
FISH, AND YOU FEED HIM FOR A 

LIFETIME 

                                      “proverb” 

 


